
 

 
 
 

 
 

 
 
 
 
 
 
 
 

Advanced Strategy Briefing: 
Flipping 

  

 



 
  

While Deals On Demand is about finding and negotiating deals successfully, we decided to 
include a number of “advanced strategy briefings” that will allow you to discover more about 
some of the strategies we mention in the program. This way you can decide if it may be of use 
to you to learn about the strategy in more depth later. 
 

What is a property flip? 

Put simply, property flipping is where you buy an undervalued property and then 

re-sell it for a profit. Normally you will add value to it in some way before re-selling 

it, even if it's just a light refurb; this has the result of increasing your profit and 

making it easier to sell. 

 

How will you finance your project? 

Before you go out and find your property flip project, you need to do some planning 

to figure out how you will fund your project. 
 

Will you use your own funds? Will you use a cash-rich joint venture partner? Will you 

use bridging finance? Will you use a combination of these methods? 

 

Remember that at the time of writing the UK CML (Council of Mortgage Lenders) have 

a "six month rule". The rule says that a purchasing solicitor must inform the lender if 

the property has been owned by the seller for less than 6 months. And this means that 

most (but not all) lenders will not lend to the buyer in this case.  

 

This obviously rules out most of your potential buyers apart from cash buyers, which is 

going to make things hard. 

 

For this reason, most professional property flippers tend to opt for more efficient 

finance methods, like bridging finance, joint ventures and private finance. 

 

Bridging finance 

 

Bridging finance is short-term finance that is perfect for short projects like flipping. 

The interest rates are higher than mortgages but this is manageable if your project is 

short and you factor in the costs to your budget plan.  
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If your plans change and you need to hold the property and rent it out, you’ll need to 

refinance to a mortgage at this point. 

 
If you do use a mortgage 

 

If using mortgages, be sure to use a product with no tie-ins. You don't want to be 

forced to pay a 3% redemption penalty for selling the property before a 3 year lock-in 

period has expired! 

 

The lender will then decide whether to act on this information. You should go on the 

assumption that a sale after less than 6 months will not be allowed. 
 

This obviously won't apply if: 

 

a) the lender is not in the CML - although most are,  

b) the buyer is not using a mortgage, i.e. a cash buyer or  

c) your project is going to take more than 6 months anyway... 

 

Finance specialist 
 
If you need introduced to a property finance expert that can advise on specialist 

mortgages, bridging and development finance, let us know and we’ll put you in touch. 

Please have an imminent project in mind before you do that though as he only deals 

with serious investors ready to do business. 

 

What’s your vehicle? 

You need to think about whether you are going to operate as a sole trader, 

partnership or limited company? These all have different tax implications and will 

differ from person to person. Talk to your accountant up-front to figure out the best 

way to go. 
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What are your costs? 
 
You need to budget for the following items when flipping properties: 

 

● Solicitor fees: both buying and selling. The sale fees can come out of the 

proceeds of the sale 

● Lender/broker: factor in any arrangement fees charged by the lender or 

broker 

● Stamp duty: allow for stamp but check for any exemptions in your area  

● Carry costs: factor in the monthly payments on your mortgage or bridging 

finance (if applicable) 

● Refurbishment costs: labour and materials 

● Contingency: allow 10-15% for unexpected works and delays 

● Estate agent: if selling on the open market, budget for marketing fees and 

sales commission 

● Tax: don't forget to factor in the bit of your profit that the tax man will want 

to get his hands on. If you are doing the project as a sole trader, then you 

may have some capital gains tax exemption to play with. If you do enough 

volume of these transactions, the IR may see your business as a property 

trading business and opt to tax you on an income basis instead. Consult your 

accountant about your options here. 

● (Home Report: required if you're going to list for sale on the open market 

but only in Scotland) 

 

What profit to aim for? 

A good rule of thumb is to aim for a 20% net profit (i.e. after costs). 

 

So, for example: 

 

Purchase price = £80,000  

Total costs = £20,000  

Sale price = £120,000  

Net profit = £20,000 = 20% 
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Minimum profit 
 

Only you can set the minimum amount you’ll accept per project but maybe start with 

a limit of £5,000-8,000 for a property that doesn’t require much work. This number 

will increase maybe to £10,000-15,000 as you get more experienced but a lot will 

depend on the supply of properties in your area and their values. 

 

Who’s doing the work? 

When I first started, I painted all my new properties myself, even did a bit of joinery 

and tiling. But I soon realised that this was not the best use of my time and began 

using tradesmen instead. 

 

If you have time on your hands, you may decide to do this too when you start but just 

be aware that it can end up costing you if you take longer than a team of tradesmen 

would or your quality isn’t up to scratch. Tradesmen are recommended! 

 

Keep your builder on a tight leash! 

If the property just needs decor and maybe flooring, new bathroom and / or kitchen, 

with experience you'll be able to estimate these works yourself. But newbies should 

get competitive quotes on these things on their first few projects before proceeding. 

 

We recommend sticking to light to medium refurbishment projects only for flips (i.e. 

floor coverings, redecoration and bathroom/ kitchen replacement at the most). We 

recommend that you pass anything more major to an experienced developer for a fee, 

at least to begin with. 

 

That said, if you decide to take on the project yourself, and the property is 

particularly run down or in need of structural work, you need to be getting your 

builder in to estimate. Do this before you commit to buy, to avoid any nasty surprises 

later on. You'll be able to feed the quote into your financial plan to make sure that 

the project will be profitable enough to proceed. 
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A great way to ensure that your builder is completely focused on your project is to 

offer him to joint venture on it with you. This way he gets a share of the profits 

instead of being paid as you go along. 

 

Always get two or three quotes for the work. Specify what you need done in writing so 

that each company is quoting for exactly the same work. If possible get the quotes in 

writing, although this is easier said than done! 

 

Builders and tradesmen are notoriously hard to keep to an agreed schedule. This is 

because they'll often have more than one job on the go. To combat this, you might 

think about building in a bonus if the job is completed on time. 

 

The best way to sell... fast! 

Always check with estate agents before you begin to see what they think the re-sale 

potential of the property is. What do they think it can realistically achieve and how 

long might it take? 

 

Don't rely on the opinion of the agent selling you the property because they might be 

over optimistic in order to clinch a sale. 

 

If you sourced your property from an estate agent, consider re-selling it through 

them. They'll be far more likely to think of you when the next one comes up! 

 

It is always best to sell quickly than to hold out for the best price, so that you can get 

onto your next project. If you aim to sell for 5-10% less than similar properties in the 

area, you should secure a sale faster. Remember to budget for this in your initial 

plan. 

 

Staging the property can also be a big help as buyers will then be able to imagine 

themselves living in the house. Lighting plays a big part in this too. 

 

Conclusion 

Speed is of the essence when flipping properties for profit. If at all possible, don't 

take on projects that are going to involve major delays like obtaining planning 

permission. But if you do, factor the extra cost into your plan. 
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