
 

 
 
 

 
 

 
 
 
 
 
 
 
 

Property Investment Mindset Briefing 
  

 



 
  

"A good plan, violently executed now, is better than a perfect plan tomorrow." 

― General Patton 

 

Investment looks like it is something that happens on paper. When you see it 

from the outside, any kind of investment, you think that it is all about crunching 

numbers, analysing data and making decisions based on what you have found.  

 

Yes, it’s true that you want to make the right investments, but there can be 

situations where over-analyzing rather than acting gets in the way. Stopping 

yourself from investing in property while you think over the proposition and 

mull over the risks can mean that you miss out on all the best opportunities 

because others will be in a better position to move on it.  

 

This isn’t always down to whether they have their finance in place or that they 

know the area better than you. It is often the mindset that the best investors 

have when it comes to opportunities. People that spend all their life planning for 

an event can often end up not going through with it at all. The devil isn’t always 

in the detail, it can sometimes be in the big picture. An investor invests in 

property rather than planning for the next investment that never comes their 

way. 

 

There is a point with your property investment plans where you have to draw a 

line in the sand. I want you to be informed when making decisions. It is 

important to know the area that you want to invest in research it thoroughly to 

be sure it’s appropriate. But once you know what you need, then it is time to 

act. Acting means putting your hand in your pocket and buying your first 

property, then your second, then…well, I think you get the picture. 

 

This briefing is all about how important mindset is to property investing. It 

doesn’t matter how many books you read, courses you do or seminars you 

attend, if you don’t believe you can do it, then you never will. This isn’t a pep 

talk or a call to change the way you live your life. This briefing is here to let you 

know that there will be no investment without action. There will be no returns 

without actually doing a deal. 

 

This is a “shortcut” in as much as if you don’t have the right mindset, your 

business may never even get off the ground. For that reason - even though it’s 

not a property strategy - it may be the most important part of this program! 
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“Whether you think you can, or you think you can't -- you're right.” 

― Henry Ford 

 

This just about sums it all up. If you don’t go out there with the right mindset 

then you might as well not go out there at all. You can do this. There are 

thousands of people across the world that have got rich off the back of property 

investments. 

 

Are they any smarter than you or I? Almost definitely not. 

 

Do they know something we don’t? Well, after several years of doing this, they 

may have picked up a few things but at the beginning, no. 

 

So, what makes them different? They got out there and made it happen. And 

you need to do this too. They made mistakes, and you will make mistakes. No 

investment strategy is perfect, but if you know what to look for and then make 

it happen you will get far more right than you get wrong. The future for you is 

one of choices. You will see an opportunity, but don’t be fooled into thinking 

that you are the only person that sees that opportunity. If there are many 

people looking at the same deal then any delay can put your potential of getting 

that deal in jeopardy. That doesn’t mean that you should rush into every 

investment opportunity that comes your way. But if it is an opportunity that 

matches what you are looking for and you can quickly assess the figures then 

why not go for it? Waiting around for the ‘perfect’ deal to come along might be 

a very, very long wait. 

 

By the same token, be careful not to fall foul of “deal desperation” -- the error 

of doing any old deal just so that you feel like you’re progressing. I’ve done this 

myself before and paid dearly for it. Just know that of you’re doing your 

marketing, great deals will come along often so don’t sabotage yourself by 

jumping into a bad deal.  

 

Once you have your mindset right, then many of the other aspects of your 

property investment business will fall into place. If you go about your business 

in the right way, then you will soon see the possibilities that can open up. 

Closing yourself to risk means that you never make a decision and never make 

any money. Let’s take a look at the elements that make up a property investor 

with the right mindset. 
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Time Vampires 

 

This is particularly important for investors who want to do it part time (probably 

the majority of people reading will at least start by doing it part time) as it 

allows you to see your time for what it is – a precious commodity. 

 

Your time is something that you shouldn’t give away easily. At work, your time 

is measured by your salary. In exchange for a certain number of hours per 

week, your employer gives you a certain amount of money. Divide one by the 

other and you get a crude hourly rate that gives you some idea of your worth to 

the organisation. So why don’t we view our time outside of work in the same 

way? We give up our time freely to some activities because we enjoy them, 

some because we feel obliged to do them and others just seem to happen 

without a great deal of input. 

 

I’m not sure who first coined the term but my mentor Billy was the first person I 

heard talking about “time vampires”. These are the things in your life that suck 

your time unproductively: e.g. social media, TV etc. There are so many aspects 

of modern life that drain away productive time and turn it into just ‘something 

we do.’ If we cut out some of the more unproductive elements of our life then 

we would be no less happy, no less relaxed and would have time to spend on 

developing our property investment business. Think about how all of this affects 

your time and cut it out. Be ruthless. 

 

How to cut these out of your life. 

The first thing to do is identify the areas that are taking away your precious 

time with little or nothing in return. You will know the type of things that I 

mean. The internet is a major source of time vampirism, as a simple check on 

your emails can often lead to hours looking at dross on websites and following 

social media. 

 

Verbal communication is much more preferable on many levels than electronic 

communication. For a start off, you won’t be tempted to check social media or 

browse through your most commonly-visited websites from a phone call. An 

email often leads to return emails with questions, and this can end up being a 

major exercise. A simple phone call will give both people the chance to ask and 

answer questions and clarify everything before moving on to the next step. 
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Try to leave checking email until later on in the day, after you’ve done some 

“real work”. Emails will have you dancing to someone else’s tune instead of your 

own, whether that’s clicking on a link, watching a video or actioning something. 

 

Learning the power of “no” 

 

Some of this has to be down to will power. You might be that person who is 

always ready to go to the pub whenever someone calls, but if you view your 

time as a valuable commodity then the odd trip to the pub can be sacrificed to 

give you the time needed to research, negotiate or deal with an issue. Property 

investments starts out part-time for most investors, so dedicating a few hours a 

week that you would normally otherwise use on unproductive activities can 

really start to pay dividends. 

 

 

Learn how to say no to things that will suck your time 

 

Think about your time in terms of the way your employer pays you. If you are 

paid the equivalent of £50 per hour then think about your productive time away 

from work in the same vein. You should get the same £50 per hour of value out 

of the hours when you are not at work. This doesn’t mean that you have to earn 

£50 per hour for each of these time slots, but it does mean that you should aim 

to get £50 worth of value from it.  

 

Spending time with the kids is hugely valuable, two hours looking at silly videos 

on social media doesn’t have the same value. I suggest that you look at all of 

the different activities that you carry out during the week and shave off the 

ones that are clearly time vampires. It will be easy to spot in the world we live 

in today. Think about how to put this time to better use – look at what you can 

do to start and grow your property investment business. 

 

The People You associate with 

 

Successful people hang out with successful people. They listen to what each 

other has to say, support their ideas and provide a useful sounding board for 

debate. If you want to gain success then you need to think about how your 

associates reflect on you. Are they the type of people that will spot 

opportunities and invite you to join them? Are they the type of people to let you 

know about new ideas that can make money? Do they have a similar outlook to 

you in terms of investing? If the answer to this is ‘yes’ then you may well have 
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the right associations. If the answer is a resounding ‘no’ then you will probably 

need to look again at the people you spend time with. 

 

“But you are the average of the five people you associate with most, so do not 

underestimate the effects of your pessimistic, unambitious, or disorganized 

friends. If someone isn't making you stronger, they're making you weaker.” 

― Timothy Ferriss, The 4-Hour Workweek 

 

The people you spend your time with affect who you are. Every person you 

spend time with adds some of their own personality to yours. If they are 

positive then you get a little of this rubbing off on you. The same if they are 

negative. For example, watch a group of crabs in a bucket next time you go to 

the seaside. If one of the crabs tries to climb out of the bucket then the other 

crabs drag him back in. If you are trying to break out of your current life to one 

that has a better future you need to ask yourself – ‘are my friends supporting 

me, or are they trying to drag me back in?’. 

 

If you want to be a property millionaire, you need to start hanging out with 

property millionaires. It is as simple as that. There are enough of them out 

there to go around! Look at property auctions, join investors clubs and speak to 

people who have been through what you are proposing to do and come out the 

other side with a stack of properties and a stack of cash. 

 

Removing toxic people from your life 

 

Some of the people you spend time with are worse than time vampires – they 

are toxic. The drag you down at every opportunity and drain your energy. Their 

negativity and general poison doesn’t only stop you from moving forward, it can 

cause you some major issues too. You cut toxins out of your diet because they 

are harmful to you. There comes a time when you need to do the same with 

toxic people. 

 

Develop your own red lines that people should not cross. Letting others know 

what you will and won’t tolerate is an important stage on the road to ridding 

toxic people from your life. Once they know the things that they won’t get away 

with, then you can start the process of removing them. As you push them to 

one side, the toxic people in your life will probably not like it. You may see them 

come back with more, act angrily or feel victimised. Stand strong at this point 

and you will reinforce those red lines you have already established. In the 

future, you will be more able to recognise toxicity in others and stop these 
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relationships developing before they become harmful. The extra energy and 

time that you gain from freeing yourself of toxic people can be channelled into 

your property investment business and out to good use. 

 

The Power of decision 

 

Making decisions isn’t always easy, especially when it comes to investing in 

property. There are so many unknowns that you can sometimes tie yourself in 

knots with the possibilities and risks involved in any property purchase. Some 

people worry endlessly about a decision and lose sleep, become unwell or even 

fall into a paralysis where they make no decisions at all in case they get one 

wrong. 

 

You need to understand that making a decision is a part and parcel of having a 

successful property business. Making no decisions is part and parcel of having 

no business at all. If you have carried out your research and understand the 

figures, then you can make a decision whether to do a deal or not based on the 

facts at the time. If there are decisions to be made that are outside your field of 

knowledge then seek advice – quickly. 

 

One of the most striking memories I have of reading Tony Robbins’ book 

“Awaken the Giant Within” was what he said about the power of decision - 

 

“It is in your moments of decision that your destiny is shaped.” ― Tony Robbins 

 

If you take control of the life you are living and the decisions you need to make 

then you are no longer a passenger in the process. You don’t have to buy 

property because the estate agent recommended it, or because you read an 

article that told you 3 bedroom bungalows were the next big thing (they’re not 

by the way). You can make decisions because you understand your market and 

where you want to take your property investment business. 

 

In his book “The Compound Effect”, Darren Hardy talks about how the tiny 

decisions we make every day (to call that seller or to watch another half hour of 

TV; to eat that muffin or grab an apple) can be the difference between a highly 

successful person and failure; between a fit person and a fat person. 

 

Use the power of decision to shape your life to make room for your investing 

activities and to get things done. The small choices you make every day in 
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terms of how you spend your time, what investments you make and who you 

talk to will influence the shape of your future. 

 

Negative Voices in your life 

 

There will be negative voices along the way. Some people will tell you that you 

shouldn’t be investing in property, some will tell you that you are wasting your 

time. Although it is good to seek alternative views, negativity for the sake of it 

doesn’t help you one iota. You will need to learn how to block out the negative 

voices. There are plenty of people who have been successful at this before and 

there will be plenty more in the future. If you do the work then you can be a 

success too. 

 

There are some negative voices you may just not be able to get away from: a 

spouse for example. How to deal with that? 

 

If your spouse is resistant (they may see that spending time on this will reduce 

time you spend with them) then sit them down and help them understand that 

you’re doing this for a better life for your family. Time spent now will mean 

more money, more time and more freedom later. 

 

For example, if you know your wife would like a bigger/nicer house then take 

her to view some new houses, to get her excited about the possibilities of what 

you’re doing! 

 

Negotiate with her. If you get to do this then you’ll promise them/your kids 

quality time on x, y, z occasion. 

 

This may be the most important negotiation of your property career, don’t 

ignore it! 

 

The negative voice may be your own! What to do then? 

 

 

Changing your story  

 

Sometimes the loudest negative voice we hear is our own. But take heart 

because it is often the easiest voice to silence. Or at least to change. The most 

important first step is to learn to notice it. Then when you notice it, learn to 

change the narrative. 
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For example, if your recurring story is: “I can’t do this, I’m stupid.”, formulate a 

new story like: “I am learning every day and with persistence I can do this.” 

and then replace the old one with the new one when you hear it. 

 

 

Playing the victim 

 

Never, ever be tempted to play the victim. And it is tempting indeed. But if you 

do, it will destroy you. It will eat you up inside and you will get nowhere.  

 

Yes, I have sympathy for you if something bad happened in your life but bad 

things happen to people in this world. Some people choose to pick themselves 

up and move on to greatness and others choose to hold onto that event and let 

it define them from that moment onwards. I beseech you to be like the latter 

person: today is a new day, choose to let go of the past and create a 

triumphant future for yourself. 

 

 

Comparing yourself to others 

 

Comparing your success to that of others is something that I have often been 

guilty of doing in past and again, this can be very destructive. In me, it bred an 

attitude of “they’re so far ahead of me, why even bother trying?”.  

 

Just remember that no matter how successful you are, there will *always* be 

someone out there more successful than you so if this is the yardstick you use, 

you’ll never be satisfied. Don’t do it.  

 

 

Combatting Excuses 

 

Excuses are easy. We can all give a list of reasons we haven’t done something 

that is as long as our arm. But when you start to break these down, you can see 

that they are excuses rather than reasons. It is easy to look back and tell 

yourself that you didn’t carry out something because you had more important 

things going on. Like the time vampires we looked at above, there are things in 

your life that you can put to one side for long enough to get your business off 

the ground. 
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The most common excuse I for not doing something I hear is invariably: “I don’t 

have time”. The pressures of modern life mean that we work longer hours, have 

far more commitments and time becomes a major factor in every decision. But 

we have enough time if we understand it and can make it work for us. 

Think that you don’t have time? 

 

Well, one of my mentors, Billy always used to stress the power of one hour a 

day. 

 

One hour a day for a year = 10 x 35-hour work weeks (and some change)! 

 

Imagine what you could get done in one hour a day of focused action in your 

property business! Just framing your time in a slightly different way like this can 

show you that you can make a huge amount of time available to spend on 

growing and sustaining your property business without disappearing for days on 

end and missing out on valuable family time. 

 

Setting aside something as small as an hour a day can transform your property 

business if you use it in the right way. The power of the internet (when you use 

it for all the right things) means that you can get a lot done in an hour. 

 

 

It’s Never Too Late! 

 

I meet people all the time that tell me it’s too late to start investing in property. 

They say that they wish they had bought when they were younger as house 

prices have risen so far and there is little left in the market. I meet people who 

have just released a huge retirement pot and considered investing in property 

before deciding it was too late and bought an annuity at a paltry rate. It is 

never too late to start. 

 

One of the most incredible stories of persistence I have ever heard is that of 

Colonel Sanders. He didn’t get started till the ripe young age of 65 and failed 

1009 times before he succeeded! Read that again – her started at the age of 65 

and failed an amazing 1009 times before finding success. 

 

I’m not saying you’ll fail 1009 times before you get your first property deal 

(there’s something far wrong if that happens!) just appreciate that property is a 

numbers game and if you don’t get it right the first time, don’t give up! 
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The property market shows gains on average over the long term and has done 

since these things were measured. If you buy smartly then you can follow this 

trend for the long term. Investors that decide it is too late to make money from 

the property market simply won’t make any money from the property market. 

The likes of you and I know differently. Whether you are 18 or 80, there is 

money to be made from investing in property. Some deals give you a quick 

return while others provide you with income. Pick the ones that match your 

financial criteria and get investing. 

 

 

Fear 

 

It is natural to feel fear when you are spending tens or even hundreds of 

thousands of pounds on a property. What if there are hidden problems with the 

property that cost thousands to fix? What if the rental demand in the area falls 

and there are no tenants to be found? What if there are no buyers when it 

comes to resell and the property sits on the market for a long time? 

 

You can’t control these things but you can watch for trends in the market so 

that they don’t come as a surprise and you can have contingency plans and 

alternative exit strategies should they happen. 

 

You may be scared of failing: how do you combat that? 

 

What you can do is go out there, carry out all your research and make decisions 

based on the information you find. I stress the word information here. You need 

to look at the facts and figures and not the opinions of people. Someone may 

tell you that there is a strong rental demand in a certain area (a lettings agent 

with a vested interest, maybe) but to actually study the property portals and 

see the type of property you are looking to buy get snapped up time after time 

gives you a lot more comfort when making decisions. 

 

Get to know your local market and you’ll be more than capable of making the 

right decisions. 

 

"You’ll always miss 100% of the shots you don’t take." ― Wayne Gretzky 

 

You may be even scared of success: what if I’m successful? Will my friends hate 

me? 
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“Procrastination is the fear of success. People procrastinate because they are 

afraid of the success that they know will result if they move ahead now. 

Because success is heavy, carries a responsibility with it, it is much easier to 

procrastinate and live on the "someday I'll" philosophy.” ― Denis Waitley 

 

 

Seeing Opportunity in Adversity 

 

I remember earlier in my career when a particular mortgage product (that 

essentially allowed you to buy no-money-down) was pulled from the market and 

everyone was sitting about saying “woe is me”, including myself, if I’m honest! 

It looked like the bottom had fallen out of the market and there was no way 

back. Many people sat there in a state of shock that they could no longer do the 

deals that they had come to rely on. 

 

But a couple of guys I knew turned this to their advantage and devised a new 

system for buying property “no money down” and made an absolute killing with 

it. They saw the opportunity to develop something new and went with it, while 

the rest of the investors were still wondering if that mortgage product would 

come back to the market to save them. 

 

This is what inspired the 4th point of our Guerrilla Property Investing manifesto: 

 

4. The Guerrilla Property Investor thinks outside the box. When rules 

and regulations change, he doesn’t cower and whine about it with other 

lesser “investors”, he sees the situation as an opportunity and quickly 

figures out a way to capitalise on it. 

 

You can make a difference by thinking innovatively about your property 

investment business. There are so many manuals that tell you to follow steps 1 

to 5, make money and then repeat. But the real money can be made by doing 

the deals that others don’t see or don’t understand. Some of this may come 

when you have been doing this for a while but don’t be afraid to explore other 

opportunities in the meantime. You will see deals that others don’t – just do 

your homework and make sure it fits before acting on it. You may find that it 

provides a great strategy for future investment. But even if you don’t there is 

the scope to make great money from one-off deals. 
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Fail Your way to Success 

 

It is easy to fail at something. If you go in half-hearted or don’t understand 

what you are doing then failure is more likely than success. But if you carry out 

all your research, select what looks like a perfect deal and still lose money on it 

then this can feel like you should stop what you are doing and find another way 

to make money. But it doesn’t work this way. 

 

I challenge you to show me a successful investor or business person who has 

not had at least one major failure. Most have had several. I know I certainly 

have. I’ve had failed businesses, failed websites, lost thousands on the stock 

market and yes, had one or two disastrous property deals. But it never stopped 

me, I dusted myself off, learned from my mistakes and kept on trucking. 

 

“Don't dwell on what went wrong. Instead, focus on what to do next. Spend 

your energies on moving forward toward finding the answer.” 

― Denis Waitley 

 

You have to be okay with the fact that you’re not going to be an expert straight 

out the gates but it’s the ones who get out and make mistakes that end up 

succeeding. Learning about property investing includes making mistakes. As 

long as you can look back at it and understand where you have gone wrong 

then it is a valuable lesson. Look at the investments you make as though they 

are building blocks. Some you may use again and again, while others you may 

cast to one side. But at least you know. 

 

Just get out there and do it! 

 

“Imperfect action is better than perfect inaction. Just start.” ― Unknown 

 

Being something of a perfectionist, I struggle with this one but... The sooner 

you do it, the sooner you can start making mistakes and working your way to 

success. 

 

 
It’s not who you are, it’s who you are becoming 
 

Here’s a final but crucial piece of advice for anyone who is entering property 

investing for the first time. You may have a little voice in your head that says: “I have 
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no experience, the seller’s going to think I’m a fraud and I’ll be beaten out by more 

experienced competition.” 

 

Well, first off, you have the secret weapon of your website that gives you instant 

credibility but also... you need to take the attitude that it’s not who you are now, it’s 

who you are becoming that counts. 

 

The training that you are receiving uni this program and every single property you 

view or seller you speak to is gradually changing you into that expert that you will 

eventually become.  

 

So, if you ever find yourself having negative thoughts along these lines, you will find it 

far more profitable to focus your mind on who you are becoming rather than who you 

think you are “not”. 

 

Conclusion 

 

Print this document out and refer back to it frequently, especially whenever you have 

doubts. It could end up being one of your most powerful allies in your mission. 
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