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Power Team Worksheet 
 

I attribute so much of my success to my property power team. Your power team is 

made up of the professionals around you that you use in the day to day running of 

your business. 

 

Successful business people know that they cannot do everything on their own and they 

hire people who are great at the things that they are not so good at. 

 

A great power team not only ensures the smooth running of your business but also has 

the potential to provide you with another great source of income for your business... 

in the form of referral commissions! 

 

So who's in the team? 

Exactly which property experts are in your team depends on the property investment 

strategy or strategies that you use. So for example, if your main strategy is flipping 

then it is unlikely that you will use a letting agent much (though I’d recommend you 

cultivate a relationship with one as they can be very useful for doing your due 

diligence and referrals). 

 

I would argue that if you are flipping then you should think about also building a 

rental portfolio in the medium term, in order to diversify and provide for long term 

growth! 

 

 

Worksheet 
 

Use the following worksheet to guide your research and selection of your power team. 

You should at least have a shortlist ready by the time you start speaking to motivated 

sellers as your first deal could come together fast! 

 

Also, be careful to check that your selected power team member needs to be familiar 

with the strategy that you plan to use. For example, not all solicitors may be 

experienced / comfortable using options. 
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Letting agent 

Your letting agent will be invaluable for helping you evaluate the lettability of 

properties you are looking at and then to let and manage those properties that you 

decide to add to your portfolio. 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 

 

Property solicitor / conveyancer 

A capable property solicitor will ensure the smooth handling of your property 

transactions. If they are experienced in creative property strategies, all the better. 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 

 

Property valuer / surveyor  

A flexible property valuer will be an important member of your team if you are buying 

and selling or sourcing property for other investors as you'll need to get mortgage 

valuations. 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 
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Property accountant  

An accountant experienced in the field of property will see that as much of your hard 

earned profits as possible are not swiped by the taxman at the end of the year! Don't 

forget that many questions about property tax can be answered by HMRC, without 

having to pay a professional! 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 

 
Investment mortgage broker  

A specialist investment mortgage broker will search the ever-changing finance market 

for the best products to fund your deals and fight your corner when things go wrong. 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 

 

Bridging finance company  

If you are doing short term development projects or creative finance deals then a 

good bridger will be indispensable. 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 
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Furnishings company  

If you are in the buy-to-let market then a responsive property furnishings company 

will be very useful. 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 

 

Investment property insurance broker  

Whether you're insuring a rental property or a house while you refurbish it, a good 

broker will be able to source the best product for the purpose. 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 

 

Tradesmen  

Efficient and reliable tradesmen will be essential to see to refurbishment works, 

routine maintenance, gas safety checks, electrical safety checks and EPC's. 

Referrals sought _________________________________________________________ 

Reviews checked ________________________________________________________ 

Shortlist ________________________________________________________________ 
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Outsource and profit 

While these are going to be the main members of a property team, when your 

property business grows to a certain size, you will want to concentrate on the bits of 

it that you are good at and get someone else to do the stuff you're not so good at. 

For example, if you are not so great at negotiating or closing deals, ask a fellow 

investor who is to do yours for you for a fee. What their skill adds to the bottom line 

of a deal should more than compensate for the fee you pay! 

 

Unleash the potential of referrals 

As your network grows and more people get to know you're involved in property, 

they'll start to ask you to refer them to your property power team. 

 

Speak to your team and negotiate a commission they're willing to pay for your 

referrals. In most cases they'll be delighted to do this as you're essentially helping 

them grow their business! 

 

If you're unable to get power team member recommendations from a friend and have 

to use one of the online directories, then do look for testimonials or even ask to speak 

to one of their customers. 
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