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While Deals On Demand is about finding and negotiating deals successfully, we decided to 
include a number of “advanced strategy briefings” that will allow you to discover more about 
some of the strategies we mention in the program. This way you can decide if it may be of use 
to you to learn about the strategy in more depth later. 
 
Introduction 
 
Investing in property used to be all about the long term. You would buy something in a nice 
neighbourhood with the potential to let out for a long time and then sit back and watch the rent 
come in. This would pay off the mortgage, on an interest-only basis, and when you were ready 
to sell then you would hope or expect property prices in the area to have risen enough that you 
could realise a profit.  
 
But as time went on, investors looked for different ways to make money. Waiting five years, ten 
years or even twenty-five years didn’t seem like something the smart investor wanted to do. 
They wanted more than the standard monthly rent and often wanted to get out of that 
investment quickly – or at least get their money out. So, different ways of investing stated to be 
formulated. People looked at how they could maximise their investment and make their cash 
work harder than ever. We all work hard to earn it, so why shouldn’t it work just as hard for us? 
 
The internet has changed many industries. The fact that transactions can be done online has 
opened up new markets and given life to new ideas. Now one website can attract millions of hits 
from across the world on behalf of tens of thousands of ordinary people. Uber has changed the 
face of the taxi business forever. You can access a driver in the major cities of the world at any 
time of the day or night at cheaper rates than getting into a cab. With property, Airbnb allows the 
landlord to offer their property online to an audience of millions. Let’s take a look at how it 
works. 
 
Airbnb and serviced accommodation 
Again, we will look at the traditional model of renting out a property in your portfolio. You will find 
a tenant, give them a 6 month AST and then ask them if they want to renew when the 6 months 
are up. Lenders like the stability of this, and it became the way that the market operated. It just 
fell into the 6 month, renew way of working and anyone new to it just fell in line. 
 
But when something shakes up the market, all the old rules can go out of the window. If you put 
together the desire from savvy investors to make more money quickly, and the platform that 
Airbnb offers then you get different outcomes. Airbnb is a platform that allows property owners 
across the world to promote their accommodation on a short-term basis. It began, a little like 
Uber, with apartments in the big cities where people would let them out to tourists or business 
people for a few days at a higher price than they would for the equivalent monthly rent but often 
lower than a hotel. Everyone won. The property owner got to maximise their money and the 
renter got somewhere in a great location, fully serviced and with more flexibility than a hotel too. 
 
 
 
 
PropertyInvestmentBlueprint.com - All rights reserved. Do not share, copy, reproduce or sell any part of this document unless you have written permission from the author. All 
infringements will be prosecuted. If you are the personal owner of the Deals on Demand  End User License then you may use it for your own use but not for any other purpose. 



 
  

So, you can see how this began to take off with smart investors who wanted to get the most 
from a property investment. Those that owned in the big cities of the world were able to turn a 
simple investment into something that earned big money day after day. 
 
Airbnb is one of the main ways that investors can deliver and market serviced accommodation 
to the masses. It has gone far beyond the major cities of the world and now sits in every corner 
of the United Kingdom. You can rent out property wherever there is a demand. People work 
away from home all the time. They may have a long-term contact that makes living in a hotel 
unfeasible in terms of money and keeping your sanity. The longer you spend in a hotel, the 
more you start to sound like Alan Partridge. And that isn’t good for anyone. If you have 
properties where there is a demand then you can provide accommodation for this type of 
traveller. There may be a group of them, that want a larger property together or an individual 
that wants a little place to call their own for the period of a 3-month contract, for example. 
 
The investor that wants to get the most from their money is actively using Airbnb as part of the 
way they do business. It allows them to rent out a property at a higher rate than can be 
achieved by going through a lettings agent and following the familiar path. But implementing this 
strategy means a change in mindset from the traditional approach. I see it as the difference 
between driving along country roads or using the motorway. Serviced accommodation is the 
motorway route, but you need to learn how to drive on the motorway first. Let’s get prepared for 
some motorway driving… 
 
The approach you need to take for the serviced accommodation strategy 
You need to think about the type of property that is needed for this strategy. If you already have 
properties then you can categorise them in terms of whether they are suitable for Airbnb or not. 
Remember that this is a website that people visit from across the world for their accommodation 
needs in relation to work or leisure. If you don’t have things for the tourist or the worker nearby 
then your property probably won’t be suitable for Airbnb. Check through the website and see 
what else is being offered in the vicinity. This will give you an idea of supply and demand. Once 
you have seen what else is on offer you can then decide whether it suits the properties you own. 
 
If you are looking to buy properties for this strategy then you can use Airbnb in the same way to 
assess whether they will be suitable for the serviced accommodation approach. Think about the 
places in your local area that people want to visit, especially visitors from overseas. This can be 
a large part of your research and procurement strategy. If you want to buy-to-Airbnb then think 
about the type of demand you can expect. The idea is that you maximise the amount of time 
people are there and make far more money than you would if letting out on a AST to a standard 
tenant. 
 
One of the key differences with the serviced accommodation strategy is that you need to be a 
lot more hands-on than if buying to let long term. Think about the day that a new tenant moves 
into your property. There are certain things that need to be done in order to make sure that the 
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handover is smooth and they can get right on with their lives. Now multiply that to cover the 
number of times per month your property might now be seeing new tenants or guests every 
month and you can see that you can no longer rent out and forget about it for 6 months or 
longer. Many people may not book until the last minute as they might need it for business that 
has come unexpectedly or just a spur of the moment break. You need to have our property 
ready for the people that will stay there. This will mean clean sheets, a clean property and 
someone there ready to check them in and answer any questions. Some travellers may arrive 
late at night, so you must think differently and act differently if you are investing in this strategy. 
You, or someone you know or pay, needs to be close at hand and available if there is an issue. 
It’s not like having a lettings agent there to take the calls if the boiler goes off or they have lost a 
key.  
 
You will need to be contactable at pretty much any time of the day or night to deal with the 
issues that your property throws up. But don’t worry if this sounds like a lot of work. There are 
ways to minimise the effort which we will look at later in this report. Also, you need to think about 
this in terms of the cash that comes in. You can usually earn around four or five times as much 
from this approach against the traditional buy to let way of working. That’s worth a little extra 
effort. 
 
But once you have decided that serviced accommodation is the route for you, and have go your 
head around the way that you will need to approach the investment, then there are many 
benefits of working this way. It isn’t just about the extra cash, although that is the main reason 
many investors do it, but there are other factors that come into play with Airbnb and the serviced 
accommodation route. Let’s take a look at what it all means. 
 
Advantages of the serviced accommodation strategy 
The serviced accommodation approach "hacks" or shortcuts the traditional Buy to let model. 
You get to bring in your income in a much more efficient way. Making the most of every asset 
you own is the way that smart investors approach their money. If you can earn four or five times 
as much with serviced accommodation than with traditional buy to let then you really must 
consider this as a way of getting the most from your money. We talked about making money 
work hard at the start of this report. This is probably as hard as you can make it work by renting 
out a property. The income from this can fuel your next purchase, fund your lifestyle or set you 
up for retirement. And if you market your property well on Airbnb and get great reviews then this 
is income that will repeat month after month. 
 
This means your ROI is at a much higher rate than any other ‘buy and rent’ strategy. You simply 
make more money. 
 
But it isn’t just about the money. Serviced accommodation gives you a more flexible way of 
working and has a stack of other benefits to boot. Here are some of the ways that can mean the 
serviced accommodation strategy can work for you – 
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The flexibility it offers 
You are in control of the availability of your property. If it is a place that you sometimes use, or 
want to retain access to at certain times of the year then the serviced accommodation strategy 
lets you do this. Simply mark the dates that the property is unavailable on the Airbnb website 
and you can protect them from booking. If you manage the property yourself and are 
unavailable on certain dates then mark them and you won’t get bookings for this date. You can 
therefore advertise your property in more than one place and market it accordingly. If you get a 
holiday booking (especially your properties in tourist areas) then you can mark this out on 
Airbnb and make your money another way. 
 
A better-maintained property 
With serviced accommodation, you have far less chance of tenants messing up your property. 
You get much better control over it. Many of the potential short-term tenants are there for work 
or travel. They don’t have all the baggage that a tenant has. Moving in and out of a property can 
cause a lot of mess and upheaval. Just moving in something as simple and essential as a sofa 
can cause a lot of damage to a property if not done correctly. You can bypass all of this 
upheaval if you use this strategy. As long as you specify against children and pets (which of 
course you can do), then you will have next to no wear and tear from children and pets. Think 
about how your property might be used based on the location and market it in the right way. 
 
Ease of management 
Managing a short term let property needn’t be difficult. Once you have a cleaner organised, your 
management is minimal. Getting the property ready in between clients is the important part of 
renting via Airbnb. You need to get one set out and the next set in and then you can maximise 
your income. Airbnb automates pretty much everything and if you put enough info in your 
itinerary, you'll have minimal questions. This is the most important part of the process as far as I 
am concerned. If you think of all the questions that might be asked, then get them on your 
profile and provide concise answers. Your tenants will know what to do and will not bother you 
with questions that you might be inundated with. Some maintain that the serviced 
accommodation model is highly management-intensive but I don’t subscribe to that. Until you 
have dozens of units, I wouldn’t say that’s the case. Getting your property set up and equipped 
correctly at the beginning and finding a reliable cleaner are the keys to that. 
 
No need for a lettings agent 
One of the real bonuses of this strategy is that a letting agent is not required. I manage my 
serviced accommodation via the Airbnb app, much of the time from the other side of the world. It 
really is that easy. Airbnb wants to help property owners to get the most from their property. 
They don’t want to make this difficult for you. A new breed of “host management” services are 
popping up that are specifically geared to manage your serviced accommodation listings for 
you, so that option is there if you need it. We will take a look at the different host management 
services in brief a little later in this report. 
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Save on paperwork 
There are also other little advantages of the short term let strategy that we are looking at in this 
report. Every little time and admin saving that you make all add up. One of these is the fact that 
you don’t need lease agreements with short term lets. All of the agreements are carried out 
through the Airbnb website or app so you don’t have to go to the time or expense of having 
these drawn up. 
 
The drawbacks of the serviced accommodation strategy 
There are some drawbacks to any strategy and you need to fully understand what all of this 
means to you in order to decide whether to follow this through. You want to understand any 
strategy before you commit to it, so you want to know if there are any potential issues. 
 
The management 
Yes, I know I have looked at this already, but there is some management that needs to be done. 
You will get alerts from the website or app that tell you when the property is booked. Some of 
these can happen late in the day so the communication you have with your cleaning company 
or your own flexibility to do this yourself is important. As I said earlier, if you find a reliable 
cleaner then you have most of the battle won. Make sure you understand this part of the 
business. 
 
Your mortgage 
Lenders are really comfortable with tenants on 6 month or 12 month AST’s. They like the 
security that a longer-term tenant provides and don’t allow short term lets in their terms. It is part 
of the way that business has always been done. But some lenders have caught up with the 
times and can be OK with this. Speak to your mortgage adviser and make sure that you find a 
mortgage that suits your needs. The same will go for your insurance. You need a specialist 
product that covers you for all you needs. 
 
Lease agreements 
If the property is leasehold then some agreements may restrict you from letting out short term. 
Check out your agreement with your solicitor to make sure that you are not in breach of the 
contract. It is always better to be safe than sorry in these areas. 
 
Parties and unruly guests 
You get to set the rules with your serviced accommodation. People visiting for a hen party or 
stag do may upset the neighbours and cause undue damage. You can guard against this by 
making things clear in your terms and conditions. Specify the areas that you want control, over 
and you can manage a lot of the unwanted guests out of the system. If you live nearby then it 
can be beneficial to meet your guests as they arrive. It gives you an idea of what they are doing 
in your property. I would say that the following should be excluded specifically by your listing – 
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● Smoking  
● Pets  
● Stag parties  
● Hen parties  
● People under the age of 21  
● People who already live in the town (why are they booking?). You can manage against 

people booking for one night for a party by making the minimum stay 2 or 3 nights. 
 
This gives you the ability to filter out people that may cause you and your property a problem. If 
you are in any doubt then ask as many questions as you can. If you are still in doubt then deny 
the booking and re-advertise. 
 
How it works for me 
I know that Airbnb can work because it is something I use. I currently have two properties that I 
rent out with Airbnb. I first stumbled upon it years ago when I heard about it from a friend and 
decided to use it to rent out a room in my flat. It looked easy to use and I tentatively set up my 
profile and property details on the website. From there I got a lot of enquiries and loved what it 
could do for me. I liked it because I could earn the same as renting out the room permanently 
from renting it out short-term for just a third of the month. It felt like a no brainer in this respect. I 
could have my own space when I wanted and I wouldn’t be stuck in an awkward situation with a 
flatmate I didn’t get on with. It was the ideal situation. Fast-forward a few years and there are 
millions of people in the same situation across the world. People are making good money from 
their property. 
 
Since I got married and moved to Arizona, we now rent out the flat with Airbnb full time (unless 
we need it for our visits to Glasgow!). And with this rental model, we can leave all our stuff in the 
apartment. Guests are short-stay so as long as we leave them a couple of drawers and a few 
hangers in the wardrobe we can even leave some of our clothes in there! It works really well for 
us and for them. 
 
Then, in 2015, we decided to use Airbnb to rent out our family holiday home on the Isle of Islay. 
This was a roaring success as there was a big shortage of accommodation on the island at the 
time. This is where owning property in the right locations becomes hugely important. If you own 
somewhere that has a high demand and low supply then this is a great business model. Think 
about what the demand might be in your area. If you are near a tourist hotspot then be sure to 
mention this as the main focus of your listing. If you are not super-close to it then talk about the 
transport links or offer a ride to them as part of your property. The more you can do to attract 
tenants, the better it is for your income. 
 
And it isn’t just tourist spots that are popular. Proximity to large employers is another way to 
gear up what you offer. A big employer such as a hospital or technology park will have people 
come and go a lot, so your short-term opportunity to let will really appeal to this type of buyer. 
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You may even find the employer buying up a large chunk of your availability so they have 
somewhere for their people to stay. As with the leisure aspect, make sure you cover all of this in 
your property description. 
 
Think about this as part of your purchase strategy. The decisions you make in terms of where 
you buy can be influenced by your strategy in this area. If you want to go down the serviced 
accommodation route then you can consider their demand on sites such as Airbnb before you 
buy. This will allow you to see where the strategy can take you. 
 
The big challenge there was finding a reliable cleaner to do the changeovers. Thankfully, we 
eventually found one. You’ll find that finding a reliable cleaner is absolutely central to a 
successful let -- it’s pretty much the only moving part that can cause mess-ups in this strategy. 
 
Regulations that you need to be aware of with the serviced accommodation strategy 
As well as the considerations you need to make for your mortgage and insurance needs, there 
can be other regulations that might affect your ability to carry out your serviced accommodation 
strategy. The property may need a change of use to ensure that you are covered. Many local 
authorities will see the property as a commercial hotel under short term lets rather than a buy to 
let property. Check out with the local authority to make sure that you are working within the law. 
In addition, you may need to look at other areas of the planning regulations to ensure that you 
cover yourself. Some local authorities require people to register this type of business with them, 
and there is often a fee to pay to complete this registration. 
 
The different host management services 
You don’t actually have to manage the property yourself. If you live some distance away and 
want to make the most of your property without the hassle of being there to check in and out 
every guest then this can be outsourced. There are host management services available in all 
the big cities and tourist hotspots that will take the strain and deal with all the guest issues so 
you don’t have to. Of course, there is a fee for this, so you need to cost this before committing 
but you can easily make this by letting out your property on a short-term basis guest by guest. 
They will take care of the cleaning, check the property for damage and meet the incoming 
guests so they know how to use the property and keep it in good order. Spending time with a 
guest makes sure that they look after it in a much better way. They know that they will be 
meeting someone again when they check out. 
 
They take care of the keys and are there at the end of the phone if the guests need something 
or have an issue. Some people have property but also work full-time for themselves or someone 
else. In this situation, the last thing you want is a call from a guest who has locked themselves 
out or can’t work something in your property. The host management services companies will 
work on your behalf in this area. They will get access to your Airbnb account and receive all the 
communications from the potential guests. You get to earn from your properties without having 
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the stress that is associated with short term lets. Even if it is arranging a cleaner, some would 
rather someone else did this for them. 
 
Tips on getting the most from your serviced accommodation properties 
There are a few ways to make this s easy as possible. Here are some tips on how to get the 
most from the serviced accommodation strategy. 
 

● Think about your pricing in terms of the relative demand. Some times of the month or 
year will attract a greater demand than others. If you are near the beach, for example, 
then the demand will be greater in the summer than the winter months. Think about how 
this will affect you. Certain events in the local area will see a massive uplift in demand. 
You can charge more per night in these times. On the other hand, you may need to 
reduce your price to cope with the competition from other properties. Kigo is a great tool 
that will manage the price changes for you and ensure that you remain competitive. You 
can put in certain parameters that control the highest and lowest you will charge. 

 
● Consider rent-to-rent if the demand is there. This means that you don’t put any money 

down and you can make income from property. How does this work? Well, rent the 
property long term from a landlord and then re-let short term to earn cash with no money 
down. 
 

● Get public liability insurance to cover you should anyone injure themselves in your 
property. You have to protect yourself and your business. 

 
● Check it all out before you start. Research is the best way to understand a new way of 

doing business. Think about the best locations and the demand they receive from 
sites such as Airbnb. 
 

● Prepare the property for your market. It needs to look great online so that people want to 
book. I suggest that you make sure it is as maintenance free as possible so you don’t 
spend time and money on this. You and your cleaner will thank you for this. 

 
Overall you can make really good money from the serviced accommodation strategy. It frees up 
your property to work as hard as possible for you. The smart investor wants to make as much 
money as possible from every property. Letting it on a very short-term basis will give you access 
to an income stream that you may not have thought possible from a single property – or even a 
single room. You get the best from your investment in a way that is different and fun compared 
to the traditional buy to let method. 
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