
 

 
 
 

 
 

 
 
 
 
 
 
 
 

Advanced Strategy Briefing: 
Joint Ventures 

  

 



 
  

While Deals On Demand is focused on finding and negotiating deals successfully, we decided 
to include a number of “advanced strategy briefings” that will allow you to discover more about 
some of the strategies we mention in the program. This way you can decide if it may be of use 
to you to learn about the strategy in more depth later. 
 
Introduction 
 
Picture the scene... You’ve sourced the deal of your life.  The seller needs to sell quickly and 

you have secured an earth-shattering discount on the price.  So far, so good... 

 

But you don’t have any liquid cash! 
 

What do you do?  Do you walk away?  Do you pass the deal on to another investor for a small 

sourcing fee? 

 

Not after you read this you don’t! 

Unlimited potential 

The Joint Venture (JV) strategy 

essentially gives you access to 

potentially unlimited funds without 

needing to fill in endless bank forms or 

supplicate to some smarmy bank 

manager in a suit. 

 

The world is in financial turmoil.  Institutions don’t want to lend to each other, they don’t even 

want to lend to whole countries.  They certainly don’t want to lend to me... in fact I have just 

had the lending on two of my buy-to-let properties completely withdrawn by one bank, but that is 

a rant for another day ;-) 

 

BUT WAIT... While all this chaos is going on around us, remember that interest rates are at 

historically record lows.  What does this mean?  Big opportunities for you as a property 

investor, that’s what! 
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Why?  Because the high net worth individuals out there are getting a pittance of a return on their 

cash in a bank and are desperate to find better returns elsewhere. 

 

 

 

 

Joint Ventures Tip 
Cash savers are actually experiencing zero or even negative net growth on their 

investments just now. Bank rate (0-3.5%) minus inflation (3-4%) can give as little 

as -0.5% net growth. 
 

 

And it’s not just the high net worth individuals.  There are people in good jobs... accountants, 

doctors, business people, who are seeing their pensions fading away to nothing due to 

government cutbacks and the nose-diving stock markets. 
 

They need another solution. 

 

That’s where YOU come in. 

What’s a JV? 

In its loosest sense, a JV is an arrangement between two parties that will benefit both parties 

because each party brings to the table something that the other lacks. 

 

The most common type of JV in property is where, one party brings their time and skills to the 

table and the other brings cash. 

 

Location is another reason you may consider a JV.  I often get approached by investors outwith 

my area.  They will generally have secured a deal near me and are looking for my local input in 

finding a buyer for it. 

 

So what you’re essentially doing is brokering property deals.  The investor makes the kind of 
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return they’re not getting in the bank and you get a cut of it.  Everyone’s a winner! 

Ways to structure 

There are many ways to structure a JV.  It really comes down to what your partner is looking for 

in the arrangement and what you agree between you.  Here are some possibilities— 

 

● profit share — when the property is remortgaged or sold then a % of the profit goes to 

each partner 

● equity share — this method is common if the strategy is buy and hold 

● roll up the interest — and pay it out when the deal is sold / refinanced 

● cash flow — give your partner a share of the monthly cash flow 

● monthly interest — pay your partner a monthly interest rate  

● one off fee — appropriate where your partner is not making an investment of money but 

instead maybe expertise or the ability to get a mortgage (as a mortgage “host”) 

● some other combination of the above. 

 

As you progress, you will grow in confidence and where you perhaps started off giving a 50/50 

profit share to JV partners, you may decide to alter this proportion or that you will only give a flat 

fee of a few thousand going forward.  Use your judgement as to whether this is appropriate. 

Security  

Another critical component of a Joint Venture partnership is security.  This is to say— what 

security does your investor have that her loan is secure if things go wrong?  

 

This is especially important for the first deal you do together and will be a key factor in your 

convincing your prospective partner to work with you. 

 

What form security will take depends on the nature of the deal and your circumstances. 

 

1. In the case where your partner is purchasing the property in their name — e.g. as a 

“mortgage host” — then their security is clear.  In this scenario, it is all the more 
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important that you have a legal agreement in place to apportion equity / cash flow / loss. 

2. If you purchase the property in your name then you would grant the investor a charge / 

security over the JV property for the amount of the loan. 

 

3. A variation on this is where you grant the investor a charge / security over a property that 

you already own (not the one that you will be joint venturing on). 

4. A legal agreement in which you promise to repay the investor when the property is sold 

or refinanced. 

 

Exit strategy 

As with any property investment strategy, your exit strategy is absolutely crucial.  You need to 

know, before you go into a deal exactly how you are going to exit from it.  Are you going to— 

  

● flip for a quick cash profit (sell on 

open market or at auction)? 

● hold and rent out? 

● sell on a rent to buy (lease option)? 

● refinance to pull out profit? 

 

Not only that but you need to have a 

contingency exit strategy too!  We recently 

did a JV where we had intended to sell on a 

rent to buy.  After a few weeks it was clear that this was not going to happen fast (it was in a 

lower-end area with fewer aspirational homeowners).  So we went to plan B and rented the 

property out. 

 

You also need to specify when you are going to exit.  So for example, if you are planning to 

refinance then are you going to do it in 6 months?  12 months?  18 months? 

 

These exit strategies need to be laid out in your joint venture agreement so that if you have to 

go to plan B, then your investor is not taken by surprise. 
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Benefits of a joint venture 

Apart from the obvious bankless finance that a JV arrangement provides, there are a few other 

tangible benefits— 

 

● partner may bring skills and possibly contacts to the party, as well as cash 

● increases your buying power and reduces the time to build your portfolio 

● accelerates the growth of your business 

● lower risk 

● you can take on multiple deals at one time  

● you can operate this strategy even if you have a bad credit rating. 

Where to find JV partners? 

You can come across a JV partner when you least expect it.  The main rule of thumb is to “flap 

your gums”... Tell everyone you meet what you do and how you can work with people to make 

them money. 

 

Family / friends — your perfect JV partner could be right under your nose.  They may not 

necessarily have oodles of cash in the bank, they could have a chunk of equity in their home 

that could be released. 

 

Wherever wealthy people hang out — golf clubs, supercar clubs, flying clubs, I know a very 

successful investor who finds many of his investment partners at his local gym! 

 

Property networking events — in this market, these are often frequented by people looking for 

a return on their money. 

 

Internet property forums — there are many internet property / real estate investing forums— 

some are free and some make a monthly charge.  There is often a section specifically for 

people to post deals / JV partners required. 
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List brokers — search for mailing list brokers on Google.  They can give you a very targeted list 

of contacts, for example— business owners with incomes in excess of £100k with an interest in 

property. 

 

Business networking events — these can be hit and miss as they are often populated by 

startups and network marketing types but keep an open mind and try your local event to see 

what the calibre of membership is.  Check your local chamber of commerce or equivalent for 

events that they run. 

 

Business angels organisations and events — these are usually paid-for events / clubs.   The 

format is that where entrepreneurs pitch their business proposition to a selection of investors. 

This can be a very direct way into extremely wealthy individuals but be sure to refine your pitch 

as you’ll be blown out of the water if you don’t come across as credible. 

A note about networking events 

In order to be successful at these, you need to approach them with the right attitude.  Don’t 

expect to come away from an event with an instant investor (although it can happen).  Don’t 

give everyone the hard sell and move on to the next if they’re not interested — no one likes this. 

Aim to start to build relationships with people, and opportunities will spring from that.  

Finding local events  

The obvious place to start is Google but check meetup.com for anything from large meets to 

small informal gatherings. 

JV red tape 

A combination of the government’s continuous desire to stifle entrepreneurialism and some 

unscrupulous/ incompetent players in the investing arena led to the introduction in 2013 of the 

FCA’s PS13/3 rules for promoting investment opportunities. 

 

While this does limit what you can do in terms of property JVs and how you go about finding a 

partner, the enterprising investor will see this an opportunity rather than a challenge. 
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We can no more advertise returns on a property JV or solicit random loans but here a few ways 

that we can structure JVs and still be compliant with the FCA— 

 

● Acting as an agent 

● Selling an interest in a deal 

● Securing investment from companies or high net worth individuals 

● Loans (for a specific project; not general) 

● Incorporating a limited company or LLP with your partner 

 

I don’t have time to drill down on each of these in this short report but just know that there are 

still options to create very profitable JV arrangements, as long as you do it in a compliant way. 

You can find the full FCA ruling here. 

What makes a great JV partner? 

A good JV partner is not just someone who has a big pot of cash (although that definitely 

helps!).  Making your decision on this factor alone can be a big mistake!  You are going to have 

a relationship with your JV partner for months and potentially years to come. 

 

If you get into bed with a partner who is uptight and — to put it bluntly — a bit of a control freak, 

then you are in for a nightmare.  We all know that property deals are seldom plain sailing... 

There are delays and complications.  These can always be overcome, but if you have an 

overzealous JV partner breathing down your neck the whole time, it would not be enjoyable! 

 

Have a few meetings with your prospective partners before you take the plunge.  You will not 

regret it.  Remember — they will be sizing you up too, so be sure to project a confident, 

trustworthy image to them. 

 

As with the best types of selling — ask questions to find out what your prospective partner 

wants from the deal and then sell that back to them!  

 

Focus on what’s in it for them. 
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Joint Ventures Tip 
One of my JV partners, with whom I have done several deals is a hospital 

consultant.  He is a very intelligent guy but has no interest in property investing. 

He is very time-poor and is happy for me to just get along with it and he will sign 

documents or speak to solicitors when I ask him to.  He is the perfect JV partner 
in that he is very laid back and does not stress when there are delays and so on. 
 

 

What to watch out for 

The absolute key for the basis of a great JV partnership is that both partners go into it with their 

eyes open.  Both parties must know exactly what to expect.  They must be made aware of the 
risks. 
 

The key to this is to have a formal joint venture agreement in writing.  This shouldn’t be a 

nineteen page document in arcane legal speak that will scare your JV partner off, but it should 

cover the main points of your agreement— 

 

● What is the the aim of the project? 

● What will your partner’s security be? 

● What will their return be? 

● When will they get it? 

● Who will do what? 

● What is the exit strategy? 

 

I know what you’re thinking — “I’m going this with my family member / friend, we don’t need 

that”...  

 

Wrong! 

 

That could be a sure fire way to ruin your relationship forever.  Don’t cut corners, have an 
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agreement. 

Don’t let (lack of) communication kill the deal! 

Another very important factor in your relationship with your JV partner is communication.  If you 

are not communicating, then the mind tends to make up its own version of what is going on and 

can introduce bad feeling between parties. 

 

Depending on the stage of the deal, you will find the need to communicate less or more.  Some 

partners will need more communication than others and you will soon find the right balance. 

 

Communication helps to build trust in the relationship too. 

Summary 

So, we’ve seen how JVs can give you access to the resources you need to complete deals that 

you might not otherwise have been able to take on.  In the next section, we’ll look at a strategy 

that allows you to create a high cash-flowing asset out of a property without owning it. 
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